
Welcome to the 
Project Safety Net Community Meeting!

Resilience and Sustainability



Our mission is to develop and implement an effective, 
comprehensive community-based mental health plan
for overall youth well-being in Palo Alto.

The plan includes education, prevention and 
intervention strategies that together provide a Safety 
Net for youth and teens in Palo Alto, and defines our 
community's teen suicide prevention efforts.
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PSN Mission



A. Welcome & Introductions

B. PSN Backbone Report

2017 Year In Review

2018 PSN Program Calendar

C. Collectively Planning for PSN’s Sustainability & Resiliency

PSN Infrastructure and Fiscal Agency Update

Collective Impact Webinar

Facilitated Participant Activity

D. Community Sharing & Announcements

E. Closing, Meeting Reminder & Thank You

Meeting Agenda

January 24, 2018
3:30-5:30 pm



Welcome



Project Safety Net Backbone Report
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 Community Impact

 12 Community Collaborative Meetings/Forums

 500+ Community Members Engaged Including Local 
Leaders, Mental Health and Social Service Providers, 
Parents and Youth

 50+ PSN Community Partner Organizations

 QPR Trainings and Youth Mental Health First Aid 
Workshops

 Awareness Raising of Community Partner Events & 
Resources through PSN Website and Social Media 
Channels

2017 Year In Review
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 Youth-In-Action Presentations

 Vivian Nguyen, May is Mental Health Matters Month Art 
Project

 Zach Gibson, “Tug of War”

 Meghna Singh, “Life Trajectories of PAUSD Alumni”

 Partner-In Action Presentations

 Young Minds Advocacy

 Project Cornerstone

 Children’s Health Council (CHC)

 LGBTQ Youth Space

 CASSY

2017 Year In Review
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 Major Accomplishments

 CDC Epi-Aid Report & Community Survey 

 Developmental Assets Community Forum

 Think Fund Mental Health Challenge Grant 
Announcement 

 Launch of PSN 2.0, Project Safety Net’s 3-Year Strategic 
Road Map

2017 Year In Review
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 Driven by PSN 2.0 Road Map Goals

 Monthly Community Meetings Featuring a Theme or 
Issue Area

 Collaborative Action Team led

 Roadmap focused

 Community engagement and partner highlights

 Outreach Events 

 Enhance Presence in the Community 

 Raise Awareness of PSN’s Work 

 Promote Community Resources 

2018 Program Calendar
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Collectively Planning for 

Sustainability and Resiliency



 Elevate partnership engagement through Collaborative Action 
Teams (CAT)

 Annual priority setting

 Identify impact measurements

 Lead and design community meeting

 Contribute to annual report

 Leadership restructure and transition (Jan – Mar)

 Executive Advisory Board – governance, fiscal agency & 
sustainability

 Leadership Team – Roadmap advancement and coordination; 
community engagement

PSN Infrastructure & Fiscal 
Agency Update
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Collective Impact Webinar & 
Facilitated Participant Activity
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 Collective Impact Forum Webinar (10 min)

 Facilitated Participant Activity  (40 min)

 Introduction to Sustaining Collective Impacts Tool

 Mapping Community Change Exercise & Reflections

 Group Discussion

Collective Impact Webinar & 
Facilitated Participant Activity
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Collective Impact Webinar & 
Facilitated Participant Activity
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Mapping Community Change 
Exercise & Reflections
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• What does the mapping exercise mean for your work right now?
• How might you improve outcomes for your organization or with your community 

partners?
• What are some possible first steps?



 What does the mapping exercise mean for your efforts to 
advance Project Safety Net’s work?

 How might you improve outcomes for Project Safety Net?

 What are some possible first steps?

 Additional comments and take aways

Group Discussion
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Community Sharing and 

Announcements



Next PSN Community Meeting: 
Attention to Youth Voices

February 28, 2018
3:30-5:30 pm

Embarcadero Room, Rinconada Library

Thank You!  



Networking 



Our mission is to develop and implement an effective, 
comprehensive community-based mental health plan
for overall youth well-being in Palo Alto.

The plan includes education, prevention and 
intervention strategies that together provide a Safety 
Net for youth and teens in Palo Alto, and defines our 
community's teen suicide prevention efforts.
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PSN Mission


